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                          Regular Session Minutes 

 
Date: Wednesday, November 19, 2025        
Time: 7 pm 
Location: Virtual Meeting held via Zoom 
Members attending: Phil Francisco, Carolyn Perkins, Lynn Holdsworth, Charles Vander Linden,  
 and Becky Pine  

 
Becky Pine called the Affordable Housing Trust to order at 7 pm.  Cameras were on and votes were taken by 
roll call vote. 

Becky Pine noted that 797 Boston Road is advertised for sale as commercially zoned even though this land is 
zoned residential.  The owner of 797 Boston Road, which is located at the Four Corners intersection, holds an 
approved special permit for 24 senior units.   

Review draft minutes from October 30, 2025. 
 
Trust members noted several corrections to the draft minutes. 

 
Lynn Holdsworth moved to approve the regular session minutes for October 30, 2025 as edited.  Carolyn 
Perkins seconded and the motion carried (5:0) by roll call vote of Holdsworth – aye, Vander Linden – aye, 
Perkins – aye, Francisco – aye, and Pine – aye.  

 
Review Mirick (Town Counsel) invoice dated November 10, 2025 for $208 for legal research regarding 
grant procurement questions. 
 
Trust members discussed the nature of the work performed by Town Counsel and the decision to pay the bill 
using some of the Trust’s unrestricted funds instead of the Trust’s open CPC project for site assessment.  
Members will stop by to sign off on the invoice or submit electronic signatures. 
 
Charles Vander Linden moved to approve $208 payment of the November 10, 2025 Mirick invoice.  Carolyn 
Perkins seconded and the motion carried (5:0) by roll call vote of Holdsworth – aye, Vander Linden – aye, 
Perkins – aye, Francisco – aye, and Pine – aye. 
 
Housing Coordinator update on Housing Production Plan and Fox Howe Groton permitting. 
 
Fran Stanley described the Housing Production Plan (HPP) presentation given to the Planning Board on 
November 13, 2025.  The 30-minute presentation provided highlights of Planner Zach Kay’s demographic 
research and touched on the survey results.  The presentation was recorded and both the recording and the 
slides are available for viewing on the town website.  Montachusett Regional Planning Commission has 
fulfilled their public outreach component with the Planning Board presentation and the next deliverable is 
expected to be a draft of the new Plan. 
 
Becky Pine asked about the number of residents who are cost burdened.  Fran Stanley replied that a certain 
percentage of Groton homeowners are cost burdened – meaning that those homeowners spend more than  
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30% of their income on housing costs.  The great majority of Groton’s housing is homeownership.  However, 
of the renters in town, a much larger percentage of renters experience cost burdens. 
 

 
 

Fran Stanley said that one takeaway from the survey was the residents’ embrace of Accessory Dwelling Units 
(ADUs).  Groton was ahead of the state in permitting ADUs – first as attached units and later allowing 
detached units.  Survey results showed a receptivity to this housing type.  Phil Francisco commented that 
planning staffer Takashi Tada is going to research the number of detached ADUs that have been built with 
the thought that these figures can be reported back to Town Meeting.  Fran Stanley said that while looking at 
building permits can good for tracking, the Department of Revenue has not assigned an assessor’s code for 
ADUs.  Now that the Commonwealth’s zoning permits ADUs statewide, it may be helpful to have such a code 
so that this form of housing can be tracked. 
 
Fran Stanley reported that the Fox Howe Groton permitting is going well.  Hopefully, the developer will have 
all necessary permits in hand by the time we get into December.   
 
Update on CPC application and discuss collecting letters of support. 
 
Fran Stanley reported that the Trust’s CPC application was reviewed by Becky Pine and submitted.  The 
Trust members discussed what letters of support would be good to collect.  Becky Pine observed that 
regarding the Groton Housing Authority application for a generator, she is not sure that it is necessarily the 
best use of CPC funds.  Groton Commons does not have a generator, but expressed interest when asked.  
There are limited funds and many applicants for CPC funding.   
 
The final CPC application is due on February 11th and the Trust has until that date to collect letters of support.  
Fran Stanley will ask for letters of support from the Council on Aging, the Select Board (but not right now), 
Planning Board (Phil Francisco will ask), Board of Health (there are several distressed properties on their 
agendas these days), Housing Partnership, Groton Housing Authority, Sustainability Commission (affordable 
housing falls within its larger remit), and the Friends of Groton Elders. 
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Becky Pine referenced the Groton Herald article about the financial difficulties with the Sandy Pond Road 
apartments.  She said when people have asked, she has stressed that the Groton Housing Authority is 
separate from the Affordable Housing Trust and that the Groton Housing Authority director is not Fran 
Stanley.  Becky Pine continued, stating that the article was generally okay.  However, there was speculation 
in the article that the Trust entered executive session after meeting with Ken Martin to talk about Groton 
Housing Authority matters.  Becky Pine clarified that that is not why the Trust entered executive session and 
in fact, the Trust did not have grounds under the Open Meeting Law to take that matter to executive session. 
 
Circa 7:36 pm, Trust members voted to enter executive session and to then adjourn without re-entering the 
open session.  Trust members opted not to enter executive session to address draft executive session 
minutes.  See below for the roll call vote. 
 
Executive Session #1. Pursuant to G.L. Chapter 30A, §21(a), Clause 6 – “T  c         h  p  cha  , 
exchange, lease or value of real property if the chair declares that an open meeting may have a 
         al  ff c      h        a     p         f  h  p bl c b  y ” – PURPOSE – purchase or value of 
real property. Roll call vote may be taken. 

Phil Francisco moved to enter executive session and not to return to regular session pursuant to G.L. Chapter 
30A, §21(a), Clause 6 – to consider the purchase, exchange, lease, or value of real property with the chair 
having declared that an open meeting may have a detrimental effect on the negotiating position of the public 
body.  Charles Vander Linden seconded and the motion carried (5:0) by roll call vote of Holdsworth – aye, 
Vander Linden – aye, Perkins – aye, Francisco – aye, and Pine – aye.  
 
 
Notes by Fran Stanley 
 
Next Meeting:   Thursday, December 18, 2025 at 7 pm 
CPC Final Application due:   Wednesday, February 11, 2026 by 4 pm 


