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                          Regular Session Minutes 

 
Date: Thursday, May 15, 2025         
Time: 6 pm 
Location: 1st Floor Meeting Room, Town Hall, 173 Main Street 
Members attending: Phil Francisco, Carolyn Perkins, Charles Vander Linden, and Becky Pine 
Referenced documents: April 23, 2025 draft minutes, Dillis & Roy invoice dated May 6, 2025 

 
Becky Pine called the Affordable Housing Trust to order at 6 pm.   

Review draft minutes from April 23, 2025. 

Charles Vander Linden moved to accept the April 23, 2025 draft minutes as presented.  Carolyn Perkins 
seconded and the motion carried (3:0:1) (Francisco abstained). 

Review Dillis & Roy invoice dated May 6, 2025 for $750 for endangered species permitting for the 
Hoyts Wharf parcel. 

Phil Francisco moved to approve payment of the $750 Dillis & Roy invoice dated May 6, 2025.  Carolyn 
Perkins seconded and the motion carried (4:0). 

Becky Pine has a resident in mind who may be interested in volunteering for the housing trust.  Becky Pine 
will report back to the group once she has connected with this person. 

Discussion regarding Town Meeting decisions on housing including the Hoyts Wharf parcel, MBTA 
communities, and accessory dwelling units. 

The group noted that zoning articles for MBTA Communities and accessory dwelling units (ADUs) both 
passed.  The MBTA Communities zoning created a district that allows for by right multifamily housing.  As for 
the ADU zoning, the Planning Board proposed changes to its existing bylaw to align it with the state’s new 
ADU zoning.  Town Meeting also voted to endorse the new Master Plan created by the Planning Board. 

Much of the discussion focused on Town Meeting voting down the proposed disposition of the Hoyts Wharf 
parcel by a vote of 41 in favor and 101 against1.  The group discussed that the neighborhood felt put upon for 
reasons well beyond the impact of a single house lot.  However, commenters started by commenting with 
inaccurate information about endangered species and wetlands.   

Carolyn Perkins reminded the group that people do not like the unknown.  Chuck Vander Linden observed 
that it was legitimate to critique that the location was far away from town services.  Phil Francisco agreed with 

 
1 See Town Meeting minutes for this article which are reproduced at this end of these minutes. 
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that point.  All agreed that the mood at Town Meeting that night was antagonistic as many voters were upset 
about the proposed budget overrides. 

Becky Pine said that Bob Collins had been making good progress with Natural Heritage.  The group 
discussed the merits of getting Natural Heritage approval regardless.  Even though the parcel is not free to be 
developed now, it may be beneficial for the Town to have reached this step with Natural Heritage in the future.  
The Town might revisit disposition in the future whether for a group home, a Habitat for Humanity 
homeownership unit, or to be sold as a market rate house lot with the proceeds to be used for affordable 
housing. 

Status update on the Housing Production Plan. 

Fran Stanley did not have an update to report. 

Executive Sessions 
 
Becky Pine did not ask Trust members to enter executive session.  The draft executive session minutes can 
be reviewed at a future meeting. 
 
Meeting adjourned circa 6:45 pm.  Notes by Fran Stanley 
 
Next Meeting: Thursday, June 19, 2025 at 7 pm (regular 3rd Thursday meeting time) 
 
 
 

Excerpt from Spring Town Meeting Minutes 
 
Article 11: Disposition of Town Owned Land     Mover: Rebecca Pine  
 
MOTION: I move to authorize the Select Board to dispose of by sale, or lease for a period not to exceed 99 
years, that certain property or portions thereof located off Hoyts Wharf Road consisting of portions of 
Assessors Parcels 249-51 and 249-57, containing approximately 7.14 acres, and shown as “Lot 2” and 
“Parcel A” on a plan entitled “MESA Site Plan” by Dillis & Roy, dated February 12, 2025, a copy of which is on 
file in the Town Clerk’s office, for such minimum consideration and on such terms and conditions as the 
Select Board deems advisable, to provide affordable housing. Quantum of Town Meeting Vote: Majority 
 

 
THE MOTION WAS MOVED BY REBECCA PINE AND SECONDED.  
 
DEBATE: Ms. Pine said that the Affordable Housing Trust had been looking for a piece of land for a few 
years suitable to build affordable housing. Mr. Thomas Pistorino of Hoyts Wharf Road said there had been a 
lot of changes in that area of town over the years and was planning to vote no. A resident said he thought the 
tax payers would be paying for this group home forever and didn’t believe this fit into a single-family 
neighborhood. Ms. Ginger Vollmar said she was concerned about building anything there because of the 
wetlands, it was subject to flooding, and thought insurance rates would go up. She said the area should be 
conservation land. A resident from Flavell Road said it was a quiet setting and gave a picture of the impact 
this would have on the neighborhood. Ms. Pine said that there was a duplex planned, not a large complex like 
what was being talked about. She said that this piece of land was already owned by the Town and would not 
be affected by taxes. Ms. Therese Keosian said that this wasn’t about meeting goals at this end of Town. She 
said that there were playing fields, a solar field, and no fire and police in this area. She urged voters to vote 
no. A resident said she would be living directly across from this site and had seen fawns being born among 
other wild life habituating and thought this was a valuable piece of nature.  
 
Mr. Olin Lathrop moved the question.  
Quantum of Town Meeting Vote: 2/3s Majority  
Vote to Move the Question: Yes – 94; No - 31; Motion Passed by 2/3s Majority Vote  

 
Vote on Main Motion  
Quantum of Town Meeting Vote: Majority  
Vote on Main Motion Under Article 11: Yes – 41; No - 101; Motion Failed by Majority Vote  
 


