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                          Regular Session Minutes 
 
Date: Thursday, November 21, 2024         
Time: 7 pm 
Location: 2nd Floor Meeting Room, Town Hall, 173 Main Street 
Members attending: Charles Vander Linden, Phil Francisco, and Becky Pine 
Referenced documents:  Two Mirick O’Connell (Town Counsel) invoices and  
  November 20, 2024 Dillis & Roy Addendum #1 for Additional Engineering Services 

 
Becky Pine called the Affordable Housing Trust to order at 7 pm and announced that Carolyn Perkins would be 
absent. 
 
Review October 17, 2024 draft regular session minutes.   
 
Phil Francisco moved to accept the October 17, 2024 draft minutes as written.  Becky Pine seconded and the 
motion carried (2:0:0) (Vander Linden abstained; Perkins absent).  
 
Discuss verbal feedback received on the Trust's initial CPC application titled "2026-03 FY26 Housing 
Funds Request".  
 
Becky Pine provided an update on the November 18, 2024 Community Preservation Committee meeting.  
Carolyn Perkins was present as a CPC committee member.  Becky Pine and Fran Stanley were also present.  
Becky Pine shared the highlights of the discussion about the Trust’s application.  Several CPC members stated 
that the project was eligible for funding as drafted.  Richard Hewitt asked if the Trust had a target amount.  Becky 
Pine replied at least a million dollars.  Becky Pine explained to the CPC committee members that the Trust was 
looking at a different approach to doing housing.  Chair Anna Eliot asked about the Trust’s present finances.  
Becky Pine walked the group through the different assets and accounts that the Trust has.  The rundown included 
past CPC funding – very little of which has been spent – and the Kiley fund and the unrestricted funds. 
 
Charles Vander Linden commented that the Trust needs to portray the model we saw in Medway and explain that 
we are working towards that. 
 
Complete Draft Proposals (CDP) are due in to the CPC by 4 PM on Thursday, January 16, 2025. 
 
Review two Town Counsel (Mirick O’Connell) invoices for legal research on Hoyts Wharf powerline 
easement:  October 8, 2024 for $882 and November 8, 2024 for $563.50. 
 
Trust members reviewed the two invoices for legal research into the existing powerline easement on the Hoyts 
Wharf parcel. 
 
Charles Vander Linden moved to approve payment of the two Town Counsel invoices -- one October 8, 2024 
invoice for $882 and another November 8, 2024 invoice for $563.50.  Phil Francisco seconded and the motion 
carried (3:0) (Perkins absent).  
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Review title examiner estimates for further research on the Hoyts Wharf powerline easement. 
 
Fran Stanley stated that Town Counsel collected an estimate from one of the title examiners who commonly do 
work for their law firm.  If the Trust would like for this work to be done and will authorize the expense, then Town 
Counsel will order the work, help to oversee the work product and then bill the Affordable Housing Trust through 
the Town Counsel generated invoices. One Trust member commented that the amount seems high but I think we 
need to do it. 
 
Charles Vander Linden moved to authorize the title examiner to do the title search work as estimated.  Phil 
Francisco seconded and the motion carried (3:0) (Perkins absent).  
 

Consider November 20, 2024 Dillis & Roy proposal for additional engineering services for Hoyts Wharf 
parcel in the areas of septic, stormwater and ANR plan permitting. 

Housing Trust members reviewed the addendum #1 estimate offered by Greg Roy from Dillis & Roy for 
stormwater, septic, and ANR permitting that was not included in the original May 2024 estimate.  Trust members 
agreed in a September 18 2024 meeting with Greg Roy to proceed with the assistance of Greg’s firm Dillis & Roy 
for these services needed to prepare the Hoyts Wharf parcel to be offered to a developer to build affordable 
housing. 

Upon review, Trust members said that they were inclined to approve but definitely wanted the Natural Heritage 
work – which is an essential precursor to other permitting steps -- to come first.  The Trust did not want to have 
the engineering firm work on later steps in the process until the earlier necessary steps are secured.  Trust 
members said that if Greg Roy needs quick action from the Trust on the addendum in order to make further 
progress, then they would agree to meet promptly to review and approve the additional engineering services.  
Fran Stanley will convey that response to Greg Roy. 

Meeting adjourned at 7:50 pm. 

Notes by Fran Stanley 

Next Meetings:  Thursday, December 12, 2024 at 7 pm 

    Thursday, January 16, 2025 at 7 pm [same day that the Complete Draft Proposal is due] 

 
 


